
V3 Aug  17 09/08/2017 Group Value for Money Strategy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lead Officers: Head of Continuous Improvement:  

                          Group Head of Finance: 

Responsibility: Group Board 

 

            VALUE FOR MONEY  

          STRATEGY 

          2017 -2020 

2016 - 2020 



V3 Aug  17 09/08/2017 Group Value for Money Strategy 

1. Introduction 

The Value for Money Strategy sets out the Wrekin Housing Group’s approach to achieving and continually 

improving high levels of value for money throughout the Group operations and partners. 

The HCA introduced the Value for Money Standard in 2012 and the requirement for all Social Landlords to 

agree a VFM Strategy and carry out a robust self-assessment against that strategy, reporting on the 

outcomes by the end of September each year. In June 2016, the HCA further published it report ‘Delivering 

Value for Money: Understanding Differences In Unit Costs’ and ‘Delivering Better Value for Money: Review 

of Value for Money Self Assessments’.  

The Wrekin Housing Group, notwithstanding the regulatory agenda, embraces the principles of VFM in 

order to work towards its vision of delivering excellent homes and services in an ever more challenging 

economic climate and has therefore been successful in demonstrating within its VFM self- assessments 

that it is achieving its strategy, meeting the regulatory requirement, but most importantly, achieving 

greater value for money for its customers, stakeholders, neighbourhoods and society in general. 

2. What is Value for Money 

VFM is often defined as the relationship between, economy, efficiency and effectiveness. However, the 

Group has recognised over many years the significant impact it has on society as a whole and has included 

this within its strategy and VFM framework to deliver a more holistic approach. The diagram below 

translates the traditional VFM framework into a Wrekin Housing Group framework. 
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3. Background: The journey so far 

During the last five years the Group has made significant VFM gains,  including the achievement of meeting the 

target set by the largest partner the WHT of reducing unit operating costs by 10% in real terms between the 

2008/2009 and 2014/2015 budgets. While this has been achieved the Group has grown significantly. 

Wrekin Housing Trust – Founder Member 

Choices Housing Association – Joined April 2011 

South Shropshire Alliance – Joined October 2012 

Reviive – Joined February 2013 

The  South  Shropshire Furniture Scheme – Joined April 2013 

Fuse –  Joined April 2014 

However, the operating environment of all Group partners has become increasingly challenging through welfare 

reform, economic downturn and the crisis in the NHS and Social Care. 

The previous VFM strategies belonged solely to the Wrekin Housing Trust and can be found on the Trust’s website. 

The current VFM Self-Assessment published by the Wrekin Housing Group is below:- 

2016/17 VFM Self-Assessment Summary 
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4. Key Drivers 

The July 2014 Budget announcement by the Government took the sector by surprise and changed the environment 

in which we operate. Bringing in both significant threats and opportunities to our business, resulting in significant 

further risks we not have to manage, in addition to those already identified through Welfare Reform and the 

economy. 

The Board have set out their key deliverables within the Group Strategy 2017. The Group Strategy is reviewed every 

year. 

Wrekin Housing Group Purpose and Objectives 2017 
 
Purpose: To assure the future sustainability of the Partnership.  
 
Ambition: to be the main provider of Housing Solutions in Shropshire and Staffordshire.  
 
Key objectives- 
 
• Ensure Financial Stability. 
• Governance Excellence. 
• Strategic Coherence. 
• Grow.  

 

These objectives will be delivered through a set of key deliverables and monitored through an action plan. This 

will bring together in the strategy the key deliverables of individual partners with those specifically led by the 

Group Board. 

5. Sector Risk Profile and other risks 

The HCA Sector Risk profile published in July 2017 highlights the following key areas of risk for the sector currently. A 

summary is shown below.  The full sector risk profile can be found on the HCA’s website:- 

A. Health and Safety (H&S) 

 Comprehensive systems in place 

 Identification and management of all H&S requirements which apply to their homes 

 

B. Economic Risks 

 Additional finance 

 Stress testing 

 

C. Risks to Rental Income 

 1% rent reduction 

 Operating costs 

 Inflation 

 Universal Credit and Welfare Reform 

 

D. Supported Housing  

 funding 

 Health & Safety 

 CQC care requirements 
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E. Development 

 

 Market risk of increased outright sale  

 Shared ownership 

 

F. Debt 

 Finance interest rates and margins 

 Loan covenants 

 Re-financing 

 

G. De-Regulation 

 Revised Tenant Involvement and Empowerment Standard 

 Constitutional Changes 

 Disposals 

Other risks:  Not contained in the Sector Risk Profile. 

 Care Provision 

o Driving down of costs by commissioners of services 

o The increase in the National Living Wage driving up costs 

o The contract bidding process 

o National shortage of skilled staff 

 Reduction in Local Authority grant funding to charitable bodies 

 

6. Objectives of the Strategy 

The strategy is based on the three objectives which will support the organisation in achieving its purpose and 

strategic plan. 

 

 

                                                                                                                                                 
   

 

 

a. Objective 1:-  

 

 

We will do this through:- 

 Using Systems Thinking as part of our Quality Management System to ensure that we are delivering the right 

services, that meet customer demand, in the most efficient and effective way. 
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 Continuing the downward pressure on operating costs to achieve the 1% reduction in rents in the next 4 

years. Achieving the efficiency savings of £1.8 million pounds in operating costs over the life of this strategy 

required by the imposed rent reduction. 

 Continuing the downward pressure on costs through effective procurement activity to contribute towards 

the 1 % reduction in rents and above efficiency savings. 

 Through our Active Asset Management Strategy, ensuring that we are investing in the right housing and 

operational assets, disposing of uneconomical assets to invest in new homes. We will make at least 140 sales 

during the year generating £7,700,000. 

 Continuing to grow the business to further reduce the share of overhead costs. Developing 2192 new homes, 

including Extra Care homes, between 2015 and 2020 and completing the Bushbury Estate stock transfer. 

 Reviewing our development strategy in 2017/18. 

 Continuing to implement our OD Strategies to invest in our people, getting the most from them. 

 Maximise our income, both from current sources and new sources. Maintaining current income collection 

performance throughout the Universal Credit rollout. 

 Improving our understanding the drivers of cost and actual costs within the organisation. 

 Reviewing digital services to focus on cost effective digital services that will deliver cost savings in the 

medium and long term without reducing the quality of service we provide. 

 Investigating alternative methods of construction to reduce costs within the development process, 

conducting a pilot scheme at Gordon Road, Trench in 2017/18 and analysing the outcome. 

 Continuing to Benchmark the cost of our services and learn from the results. 

 Reduce the cost and improve the success of recruitment through:- 

 Training of apprentices 

 Reviewing and streamlining recruitment processes 

 Within care services recruiting from abroad 

 

 

b. Objective 2:-   

 

We will do this through:- 

 Using Systems Thinking as part of our Quality Management System to ensure that the services we deliver to 

customers meets their demands and expectations and are continually improving. 

 Maintaining the quality of our systems, as measured by our customers while achieving the 1% rent reduction 

for the next four years. 

 Using existing Co-Regulation frameworks, to continue to develop Tenant Scrutiny structures to provide 

effective assurance of the quality of service delivery. 

 Further developing customer feedback mechanisms to maximise the feedback we receive, allowing us to 

improve services according to customer demand. 

 Improving digital access to service through our website and other digital media where it is cost effective to 

do so and delivers increased value for money. 

 Continuing to Benchmark the quality of our service. 

 

 

c. Objective 3:-  
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We will do this through:- 

 Maximising social value through our core service delivery. 

 Improving the social value achieved throughout the development process. 

 Maximising the achievement of social value through the procurement process. 

 Generating social value through joint working with partners within the Wrekin Housing Group. 

 Developing our measurement of Social Value and Social Return on Investment where it is cost effective to do 

so. 

 Continuing to achieve this within the lower income base generated by the 1% rent reduction. 

 

5. Action Plans 

The Wrekin Housing Group’s VFM Action Plan will be derived from the deliverables within the Group Strategic Plan 

and individual partners strategic plans. VFM is part of everything we do, and all actions should have a VFM 

implication, either through making efficiency savings, increasing quality or creating Social Value, or a combination of 

all three.  It must also aid in the delivery of one or more strategic objectives. 

 As part of the business planning process this is one of the tests in the decision making process. If the action does 

none of these things, then we should not do it. 

Many “business as usual” actions will be contained within individual partner’s business plans and monitored by their 

own Boards.  The Group Strategic Action Plan will be monitored monthly by Senior Managers and the Executive and 

quarterly by the individual Boards and Group Board. 

6. Reporting and review of this strategy 

The review and reporting of this strategy will take place in the form of the annual Group VFM self-assessment, 

carried out on completion of the annual accounts. The self-assessment will be reported to the Group Board each July 

and published on the website as soon as it is approved. A summary will be included with the Annual Accounts, which 

will also contain a direct link to the full self -assessment. 

Progress on the actions within the Value for Money Strategy will be monitored by the Board throughout the year as 

part of the Board’s strategic monitoring of Budgets, Costs, Performance and the delivery of their Strategic 

Objectives. 

Delivery of this strategy will be reviewed annually in line with the review of Group objectives with a major review in 

2020. 

7. Value for Money Implications 

The sole purpose of this strategy is to set out The Wrekin Housing Group’s approach to value for money and will 

support Officers and Board members in continuing to deliver greater value for money over the next three years. 


